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Congratulations!

You are part of a community of 50+ change managers ...

... let’s continue the journey — together!
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Your shared strengths & challenges WWW.TANIAELLIS.COM

What you all have in common

* You are certified Sustainable Business Change Managers (SBCMs)
* You have a common language and understanding of the sustainable business mindset
* You have acquired your skills and tools because you truly want to make a difference

* ....And you are facing similar challenges on your sustainable business change journey ...

- - -.t
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The SBCM Alumni Forum WWW.TANIAELLIS.COM

We've created The SBCM Alumni Forum to meet the needs that so many of our certified
sustainable business change managers have expressed.

A membership of the SBCM Alumni Forum not only gives you access to an exclusive
network of like-minded professionals. It also gives you relevant tools, new knowledge,

trend updates and practical help customized to your specific tasks and needs.

So you can continue to learn more and do better.
For the benefit ofsociety and the bottom line.
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Our shared purpose WWW.TANIAELLIS.COM
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How you & your company benefit

WWW.TANIAELLIS.COM

I] Aumni l

Annual Event

2018-v3

Value for you

Connect with and build relations to other
change managers

Access to diverse network of professionals
across sectors & industries

Confidential discussions, support and
advice from members and Tania Ellis

Stay up-to-date with relevant trends, tools
and best practices from experts and
practitioners

Get access to the right resources whenever
you need in your daily work

Mix of digital networking & training

A &

Miniconferences Online community Monthly Q&As

Sustainable Business Change Manager

Value for your company

el

An inspired, confident and well-
connected employee

Synergies & new perspectives for your
company’s own business practices

Save time: learn from the mistakes of
others and avoid repeating them

Draw on new insights to renew and
improve existing projects and to initiate
new ones

Save costs through relevant and timely
professional insights and input

Flexibility & limited office-away-time

w L

Group meetings Bonus services SBCM discounts
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THE SOCIAL BUSINESS COMPANY @



The SBCM community WWW.TANIAELLIS.COM

The SBCM Alumni
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Sustainable Business Change Manager

2018-v3

The sustainable business mindset is
not limited to a specific sector,
industry or company size.

That’s why the SBCM alumni represent
a diverse group of entrepreneurs,
managers, VPs and advisors from the
business, public and NGO sector.

They work with CSR and sustainability
within a wide range of disciplines:

From business development, HR,
finance, fundraising, partnerships,
public affairs, marketing, branding and
communication to sourcing,
procurement, QA, HSE, project, supply
chain and category management.

il V:\\ [ T:ELLIS

THE SOCIAL BUSINESS COMPANY @



WWW.TANIAELLIS.COM
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Members here today

Martine Sig Rasmussen

Michelle Kappel Eliza Renda Rikke Gade Christensen CoR g Kasia Bartosik S@rensen
Miljgleder Social Compliance Sustainable Procurement C I_:nsf/rslg Category & Sustainab.
DSB Vedligehold Flying Tiger LEO Pharma art has Eventyrsport

Vibe Jensen I Vibeke Tuxen Signe Rasmussen Kaspar Bro Larsen Nicoline Olesen
Business deye operand ¢, 00 SR Consultant  Career Mover Business Eng. Advisor Corporate activist
program officer VTuxen (Tidl. A2SEA A/S) Danish Red Cross Mark

Skovdyrkerne

AN W
‘ A I ,}Z,"l“ A o~

lon Falkenberg Anne Nedergaard Rikke Sauer Trine Alette Panton  Thandi Dyani Hilde Elisabeth Bjerke

Career Mover Career Mover Kampagneleder Freelancer Social Biz. Consultant Business adviser

(Tidl. Red Cross Youth) (Tidl. Lexmark) (Tidl. Place De Bleu) Freelancer Hilde E. Bjerke
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THE SOCIAL BUSINESS COMPANY @

Alternativet




Members you’ll meet later WWW.TANIAELLIS.COM

s
Ann-Katrine Friis Mette Tvilling
Head of CSR Sourcing Manager
Nilfisk Inwear

Camilla Kornerup

: Jesper Carstensen
D:rethIO_r Head of HSE
Global impact MHI Vestas Offshore Wind
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WWW.TANIAELLIS.COM

* o

FOUNDING MEMBER

T: 44512345612 ext. M
M: +45 235 45 67 34
E. navn@navnesen.com

N IILELLIS
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Member Contact Available in Dropbox WWW.TANIAELLIS.COM

SBCM Alumni Contact Linkedin Profile
Michelle Kappel 50 57 11 10 Linkedin
Miljeleder mibyka@dsb.dk

DSB Vedligehold

Ann-Katrine Friis 27 11 28 07 Linkedin
Head of CSR ann-katrine.storgaard.friis@nilfisk.com

Nilfisk

Eliza Renda 50 37 97 81 Linkedin
Social Compliance Coordinator renda.eliza@gmail.com

Zebra A/S (Flying Tiger)

Mette Tvilling 26 85 3774 Linkedin
Sourcing Manager mtvilling74@gmail.com

Inwear

Rikke Gade Christensen 31503177 Linkedin
Sustainable Procurement Manager recdk@leo-pharma.com

LEO Pharma
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Member Bank
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Michelle Kappel X X X X X X X
Kaspar Bro Larsen X X X X X X X
Ann-Katrine Friis X X X X X X X X X X X
Vibe Jensen X X X X
Rikke Gade Christensen X X X X X X
Camilla Kornerup X X X
Nicoline Olesen X X X X X X X X
Eliza Renda X X X X X X X X X
Rikke Sauer X X X X X X X X
Vibeke Tuxen X X X X X X X X X X X
Jon Falkenberg X X X X X X X X X
Thandi Dyani X X X X X X X X
Martine Sig Rasmussen X X X
Jesper Carstensen X X X X X
Hilde Elisabeth Bjerke X X X X X X X X X X X X X X X X X
Kasia Bartosik Serensen X X X X X X
Signe Rasmussen X X X X X X
Mette Tvilling X X X X X
Anne Nedergaard X X X X X
Trine Alette Panton X X X X X X X
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Hvem er du? WWW.TANIAELLIS.COM
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WWW.TANIAELLIS.COM

Networking session #1

Hilde Bjerke
Trine Panton
Anne Nedergaard
Michelle Kappel

Rikke Sauer
Vibe Jensen
Kasia Sgrensen
Jon Tangenberg

Kaspar Bro Larsen
Rikke Gade Christensen
Nicoline Olesen

Signe Rasmussen

Eliza Renda

Vibeke Tuxen

Martine Sig Rasmussen
Thandi Dyani
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WWW.TANIAELLIS.COM

Networking session #2

Hilde Bjerke

Thandi Dyani

Rikke Gade Christensen
Kasia Sgrensen

Trine Panton
Nicoline Olesen
Eliza Renda
Vibe Jensen

Anne Nedergaard
Kaspar Bro Larsen

Jon Tangenberg
Martine Sig Rasmussen

Michelle Kappel
Signe Rasmussen
Vibeke Tuxen
Rikke Sauer
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Det gode netvaerk 8 tillidsskabende relationskompetencer WWW.TANIAELLIS.COM

Engagement Abenhed

Den klare

Uden engagement kommunikation

intet netvaerk!

Empati

Respekt
Lyt med indlevelse &

Respektér andre stil abne spgrgsmal

og dig selv

Relations

kompasset
Personlig indsigt Omsorg

_ Overvej andres
Kend dine st_yrker behov/ansker og
& begreensninger imgdekom disse

Integritet Gavmildhed

Veer dig selv og Giv & modtag viden,
“walk your talk” erfaringer, kontakter,
opgaver, ansvar

7:\)IF-ELLIS
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Alumni Forum Principles WWW.TANIAELLIS.COM

SLIP

Give
&

1. Share — crowdsourcing Grow |

2. Learn — curiosity

When a meeting, or part thereof, is
held under the Chatham House Rule,
participants are free to use the
information received, but neither the
identity nor the affiliation of the
speaker(s), nor that of any other
participant, may be revealed.

3. Integrity — confidentiality

4. Participate — engagement

- JANJA- SR
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Membership annual event wheel WWW.TANIAELLIS.COM

=T €5 =28 O

Jan Feb March April
Pre-event survey Alumni Event Webinar 1 Bonus 1
Live Q&A Live Q&A Live Q&A

Cllov ? 2 EA

Aug July June May
Webinar 3 Bonus 2 Webinar 2 Miniconference
Live Q&A Live Q&A Live Q&A

U 9B R UAE

Sept Oct Nov Dec
Bonus 3 Webinar 4 Miniconference Bonus 4
Live Q&A Live Q&A Live Q&A Live Q&A

Sustainable Business Change Manager powered by '1‘ l I 'AEI I Is
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2018 membership event wheel WWW.TANIAELLIS.COM

Oct

Alumni kick-off event (04.09) Live Q&A 2 (03.10)
Live Q&A 1 (10.09) Bonus 2 (12.10)
Webinar 1 (20.09)

Bonus 1 (28.09)

*Your 2018 membership
is free / included in your
2019 membership if you
sign up before 1 Aug

2018.

Rl Ak

Jan Dec Nov
Bonus 4 (18.01) Live Q&A 4 (10.12) Live Q&A 3 (02.11)
Webinar 3 (19.12) Miniconference (08.11)
Bonus 3 (24.12) Webinar 2 (27.11)

2018-V3
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Our moderator / coordinator WWW.TANIAELLIS.COM

JANIASSSEY

THE SOCIAL BUSINESS COMPANY*

Marina Kah

3 ) jevekomant and i Cimanaagemeaent

Larsbjornsstraede 13 | DK - 1454 Copenhagen
Office: +45 3214 2295 | Mobile: +45 5018 9399
Mail: mk@thesocialbusinesscompany.com
www.thesocialbusinesscompany.com

I, V-\\ | TAELLIS

THE SOCIAL BUSINESS COMPANY @



WWW.TANIAELLIS.COM

Online community

SBCM Alumni
Forum
& Closed group

Interacting as TANIA
ELLIS

About
Discussion
Members
Events

Photos

Units

Moderate group

Search this group

Shortcuts

@ Free Your Stuff Co...

Q

20+

M Let’s Talk Conversation...

@y BUY/SELL /CHAN...

% ESN CPH: Give-Bu...

F* TANIAELLIS

20+

20+

8

Joined + =+~ Nofifications A Share <+ More
# Write Post [8] Add Photo/Video  [EM Live Video n More
* Write something...

8 Photovideo  (py Watchparty (i) Feeling/Activ...

Recommended groups
Link groups that you recommend and they'll appear in this group

Hide

English (UK) - English (US) - Deutsch ¥
Dansk - Polski

Privacy - Terms - Advertising - AdChoices [>
Cookies - More -
Facebook © 2018
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Digital channel (webinars, Live Q&A) WWW.TANIAELLIS.COM

SBCM Alumni Forum

Wobinars ~ Members  Discussion  Calendie My Membershin Webinars Members Discussion Calendar Settings

Live Q&A1 ABOUT, Create: New Webinar  New Event

Here in 8d, 130rs, 18min, 11s

Join our fve online Q&A sexsion where we share lstest :‘E'W‘" to the 5‘95’;‘ “‘f""f
updates from the field, and an Alumai member shares a reai- oo ARl ezt
questions and get

plge o . learning network fo Cl
o discussion. You can also ask good & wel even bettar! earch Calendar < > today September 2018 list
n advice on your own work-related i
issues. Sessions a ce
B K s s S —-"
CONTACT 1

life caze ar challen

te@taniaelis.com . 9:45pTES...
26252295 Filter Event Type
hitps:jwwwfaceback.co..
B Al Events
5 Webinars 2 3 4 Bl 8 ? 8
Webiner - sakieor.
Video Conferences
CHANNEL HOSTS
Tasks
Evants
] 10 n 12 13 14 15
Uveasas 10alive Q..
Fri, Now 2, 2018 11:00 am (CET)
Re

23 24 25 26 27 28 29

30 2

y:\NIINELLIS
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Resources

Dropbox (Tania Ellis) » SBCM Alurnni Forurm w | ) "5
~ Mame Anderungsdatum
w . Infokit 2018-2019 03.00.2018 21:38
ANIA & Member Bank 03.09.2018 21:35
@ Member Contract Template 03.09.2013 1&:37

ﬂ SbemAlumni
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WWW.TANIAELLIS.COM

Resources

= mMeNnu Q s@G CSR“ LOGIND  BLIVPARTNER
Jdk

Strategi & ledelse Kommunikation Supply chain  Klima, milje og energi Medarbejder Menneskerettigheder Samfund

31.05.2018 | Supply chain

Meersk deler supply chain-
analyser og varkigjer

M &rsk har gjort en del af deres analyser og varktgjer til
handtering af ansvarlighed i leverandgrkaden abent
tiloaengelige pa deres website. _
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Resources WWW.TANIAELLIS.COM

CONTACT DK / EN m Q

NEW HERE? ABOUT ACADEMY CcLuB SPEAKING CONSULTING BLOG EVENTS

MEMBER
LOGIN

S o = Sk B S P
ACADEMY SPEAKING CONSULTING

Education that open wititude and get People are taling, but what do Our sole purpose is to boost your
they say? business

I, V-\\ | TAELLIS

THE SOCIAL BUSINESS COMPANY @



__
v

o
~

- JANIASJEEL




WWW.TANIAELLIS.COM

* o

FOUNDING MEMBER

T: 44512345612 ext. M
M: +45 235 45 67 34
E. navn@navnesen.com

N IILELLIS
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Co-Creation WWW.TANIAELLIS.COM

LEARN MORE | DO BETTER

- JANIASJEELS
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Trends

&

Topics

- JAN|A- S8

THE SOCIAL BUSINESS COMPANY ©



WWW.TANIAELLIS.COM

* o

FOUNDING MEMBER

|

- The annual SBCM Alumni Forum
M: 345 25 45 67 34 survey

‘even better!

T:+4512 345612 .

E: navn@navnesen

them in your daly sustainabilty efforts
Throughout 2018 & 2019 we will inspiring

mm’ .

on 4. September 2018!
PS. Du mé gerne besvare spergsmalene pa dansk )

o

N IILELLIS
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WWW.TANIAELLIS.COM

The 5 Markets of Change

Needs Markets Exchanges
1 Meacning and Conscious labour Work <-»> engogemant
sellreclisation markets and fulfilment
2 Social interaction Hybrid markets Products and services <—
ond sharing enthusiasm and skills
3 Invalvement and Collective intelligence Problems <—» feedback,
participafion markets ideas
4 Transparency and foirness | Activism markets Information <-> Actions
5 Ethics and responsibility Ethicol consumption morkets | Volues <-> money
LD
[=
7]
g 0
- g o
8 e £ 5 0 g
e ) T = n
o 8585% 53 983 2 25
TheGlobalBrain £ 8% §38 O s 2 §8 2 §g
CrowdSourcing® 28 0,0< O 22 35 8 5E9S
o “HESOTILF 2% S8 & 2 E5=FourthSector
2 L3FYSSE £ 92 §§ Q@ DmpGreenagers
c2 8929283 g g HE  gWhistleblowing
o2 £233552 O @ OF I BobtomOfThePyramid
RB5n, QASE =0 = _ CorporateSocialOpporbunibySlactivism
o 2GrossCompanyHappinessgpenSourceSocieby CrowdFunding
Q3  G:E=Carrotmobs  PlabeauingCareers . CibizenMarketers
32 %P _CivilPowerBrokers~ CSpz.0Glocal
3] @ = .__ActivismMarkebs _Flawsome
© g gProsumers Utopias SROI
[F]
£
B
£
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#1 From Responsibility to Activism




WWW.TANIAELLIS.COM

Activism is the process
of campaigning in public

or working for an
orgaiiization in order to
bring about political
or social change.

I v\ [ TAELLIS
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Chocolatg QChocolate?f |

LY p

4y Ben& Jerry's 0z &

@BenAndJerrysOz . X -
We're banning any same-flavour love in the fight for \
#marriageequality! Join us by signing petition to get

[LET'S AN AmAL TESTIS Kooy
SIGN Ti rPET"-EON e
ustralia moving.
The BOdy Shop JE BODY SHOP (2 22.00 - 25. maj 2017

DON’T BUY
THIS JACKET

v

THIS SEASON, SHARE SOME VALUES

Learn more about our Common Threads Initiative,
and take the pledge to reduce consumption

“Starbucks CEO Howard Schultz:
We will hire 10,000 refugees

Patagonia
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Coop fjerner mikroovns-
popcorn fra hylderne

Af frygt for fluorerede stoffer har detailgiganten Coop fjernet mi | ‘.v‘ _f' \ ;Q 5
A

popcorn fra sit varesortiment.

-t & -~
BLOG: MALTIDSAKTIVISTEN

Undskyld, hr.
fodevareminister - men
er den ikke gal igen?

3x100g
300g

Peter Hagsted

Mad- og Maltidsaktivist at Coop Danmark

Nykemilov.r:
saetter aftryk i
problemat

|

LERAT ELSKE DIT
LBSE MAVESKIND

SADAN
BLIVERDU
600 TILGABD

VLG DEN

“ampaghne
'c aftale om
ikalier
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Q%TriplePundi_’r
O people, planet, profit

Corporate Political Activism: What
Corporate Responsibility Directors
Need to Know

by Jan Lee on Wednesday, Apr18th, 2018 & CORPORATE RESPONSIBILITY

Why CEOs need to become activists in
sustainability

WORLD
ECONOMIC

FORUM

Business
Review qi
.
- m L

ECONOMICS & SOCIETY

The New CEO Activists

by Aaron K. Chatterji and Michael W. Toffel
FROM THE JANUARY-FEBRUARY 2018 ISSUE

; .|

07052018 | Strategi & ledelse ' SR
dk

Virksomheder er verdens nye
aktivister

nchla fra partnar

F remtidens succesfulde virksomheder tor italesatte
uretfeerdigheder, kriser og politiske dagsordner. De taler
hejt om den forandring, de gnsker at skabe. De er det, vi
kalder aktivistiske virksomheder! Se hvilke aftryk nogle af de
mest markante har sat pa verden, og hvorfor det er blevet en
succes - ogsa for forretningen.

af MR,
Ma3K ™ le Skaits & Nicoline Olesen, Mark

- JANIASJEEL
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LIKELIHOOD OF BUYING FROM COMPANY WHEN AGREE WITH CEQ WHO SPEAKS OUT ON HOTLY
OEBATED CURRENT ISSUES

9% 12

20 2077
Gen Xers

Loss Muly B Mere Whely

Survey on CEO Activism in 2017: High Noon in the C-Suites, Weber Shandwick Study

- JANIASEEL
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2 | Corporate Social Entrepreneurship




1
fore freedom

GNTI'GPFGNGUF

Own bos T
VS Les fleedom
- INTIQPIGNGUI

Smp/oz/ed in an organization & Legs rigk
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WWW.TANIAELLIS.COM

The Social Intrapreneur
A Field Guide for Corporate
Changemakers

CHANGING ' Shoe-lover
YOUR Morgan Stanley
COMPANY & Sunv > // Nucieg
3 FROM THE . - accenture CEMEX
INSIDE OUT Mg 6

A GU|DE builder *] i < e
FOR SOCIAL 0 ok
INTRAPRENEURS oy PG Scienti
Hippie
Allianz @ Z ? st“ SustainAbility
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Challenges Startups How it works Login

+impact ........

Use your skills to make
positive impact.

On +impact, skilled experts help selected startups with
their challenges. Join to co-create with founders driven by

purpose.

What are yougood at? ¥ Find challenge

7\ IJ-ELLIS
oy )
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MERGERS & EVENTS
ACQUISITIONS
PPORT
INVESTMENTS :gwﬁ:gs
TARTUP
SPIN-OFFS bt
ACCELERATORS CO-WORKING
& INCUBATORS SPACE

- JAN|ASJEERL"
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3 / From philanthropy to investing




WWW.TANIAELLIS.COM

Strategisk filantropi

Venture filantropi

‘ Katalytisk filantropi

Social impact investering

- JAN|A- S8
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WWW.TANIAELLIS.COM

CATALYTIC KATALYTISK
PHILANTHROPY FILANTROPI

MORE ENGAGEMENT — GREATER IMPACT " MERE ENGAGEMENT — STORRE EFFEKT

- JAN|A- S8
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GREEN BONDS (.

FINANCING A SUSTAINABLE FUTURE
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OUTCOME SERVICE
PAYER PROVIDER
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Helhedssyn pa udenforskabets pris

Stofmisbruger

—|'
UDENFORSKAB 1\

SQM

SOCIALOKONOMISK INVESTERINGSMODEL;,
EKSEMPLER PA BEREGNINGER

skandia:

densociale
kapitalfond

Seet tal pa din sociale veerdi

Veerktejet Szet tal p& din sociale vaerdi hjeelper virksomheder med at beregne vaerdien af at skabe jobs til
mennesker pa kanten af arbejdsmarkedet.
(Lees guiden til beregneren)

| o

—\_- 2 &
Socialstyrelsen
Indtast virksomhedens Forteel, hvilke personer fra udsatte Se den sociale veerdi af at anseette OCIa s yre sen
kontaktoplysninger grupper, | har ansat personer fra udsatte grupper

- JANIASJEEL
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4 | Big data & sustainability




i Q

Transaction & Relationships & Geolocation

Usage Logs Social Influence
0
s Email &

Mobile Apps Data Messaging Macline e

&5B

Big data
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BUSIMESS &
SESTAISAILE
FEVELOPMENT

- 2030

BETTER BUSINESS
BETTER WORLD

The report of the Business & Sustainable Development Comméssion

- JANIASJEEL
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Sustainable Development Goals

i AN o], =22 B GOOD HEALTH QUALITY GENDER
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https://sustainabledevelopment.un.org/sdgs
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How data science
and analytics can
contribute to sustainable
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© NO POVERTY
Spending patterns on
mobile phone services can
provide proxy indicators
of income levels

©® ZERO HUNGER
Crowdsourcing or tracking
of food prices listed online
can help monitor food
security in near real-time

© GOOD HEALTH AND
WELL-BEING

Mapping the movement of

mobile phone users can

help predict the spread

of infectious diseases

O QUALITY EDUCATION
Citizen reporting can
reveal reasons for

student drop-out rates

©  GENDER EQUALITY
Analysis of financial
transactions can reveal
the spending patterns
and different impacts

of economic shocks on
men and women

@ CLEAN WATER
AND SANITATION
Sensors connected to
water pumps can track
access to clean water

Smart metering allows
utility companies to
increase or restrict the
flow of electricity, gas
or water to reduce waste
and ensure adequate
supply at peak periods

© DECENT WORK AND
ECONOMIC GROWTH
Patterns in global postal
traffic can provide indicators
such as economic growth,
remittances, trade and GDP

© INDUSTRY,
INNOVATION AND
INFRASTRUCTURE
Data from GPS devices
can be used for traffic
control and to improve
public transport

@® REDUCED INEQUALITY
Speech-to-text analytics

on local radio content

can reveal discrimination
concerns and support

policy response

@  SUSTAINABLE CITIES
AND COMMUNITIES

Satellite remote sensing

can track encroachment

on public land or spaces

such as parks and forests

@® RESPONSIBLE
CONSUMPTION AND
PRODUCTION

Online search patterns or

e-commerce transactions

can reveal the pace

of transition to energy

efficient products

@® CLIMATE ACTION
Combining satellite imagery,
crowd-sourced witness
accounts and open data can
help track deforestation

@ LIFE BELOW WATER
Maritime vessel tracking
data can reveal illegal,
unregulated and unreported
fishing activities

® LIFE ON LAND
Social media monitoring
can support disaster
management with
real-time information
on victim location,
effects and strength

of forest fires or haze

@® PEACE, JUSTICE
AND STRONG
INSTITUTIONS

Sentiment analysis of

social media can reveal

public opinion on effective
governance, public service
delivery or human rights

@ PARTNERSHIPS

FOR THE GOALS
Partnerships to enable the
combining of statistics,
mobile and internet data can
provide a better and real-
time understanding of today’s

www.unglobalpulse.org
@UNGlobalPulse 2017

PULSE

hyper-connected world
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From value chain to block chain ...

WWW.TANIAELLIS.COM

HOW A BLOCKCHAIN WORKS?

A wants to send money to The transaction is initiated
user B. as a'Block!

The block is shared between all
parties in the network.,

v

h

—>
3
G

A

The parties in the network  The block is then added to the

The ownership of money is
approve the transaction, chain in the system, creating a transferred from user A to
and render it as valid. transparent and unalterable user B.

record of transactions in the

network. ol

’ a9 —

Graphic from: www.biz2credit.in/blog/2017/03/06/blockchain-bitcoins-explained-
beginners
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5 / Personal sustainability




C1 Step 3: Internal analysis Linking business & CSR WWW.TANIAELLIS.COM

Our business Our CSR

Vision

Values
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C1 Step 3: Internal analysis Linking business & CSR WWW.TANIAELLIS.COM

Our
Purpose

Our CSR

Our business

Vision

Vision

Values

:\NTLELLIS
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C1 Step 3: Internal analysis Linking business & CSR WWW.TANIAELLIS.COM

Our
Our sﬁs%ﬁgb%%%iness

~
ustainable business
Vision
J
-,

able business

Values
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Purpose WWW.TANIAELLIS.COM
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https://www.youtube.com/watch?v=sioZd3AxmnE
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> Min vision er at skabe baeredygtig og positiv forandring gennem klar
kommunikation og gren forretningsudvikling
E Jeg ensker at bidrage til en bedre verden ved at bruge mine styrker i et arbejdsfeellesskab, hvor vi sammen skaber vaerdi for kunder, kolleger og omverden
[T
Blede kompetencer Harde kompetencer
) |
Kommunikation Beeredygtighed Forandringsledelse Strategi

- Mundtlig og skriftlig kommunikation - Sociale megatrends - Struktur og organisering - Forretningsudvikling

- Strategier og planer - FNs verdensmal - Kultur og forankring - Research og analyser
% - Rapportering - Love og internationale retningslinjer - Medarbejderinvalvering - CSR-strategier
2 - Omsetning af strategi til klare - Veerdiskabende parinerskaber - Interessentinvolvering - CSR-forretningsmodeller
S budskaber - Brandende interesse for den - Procesledelse - Kortlegning
2 - Letforstaelig formidling af viden baredygtige/cirkulare omstilling - Helhedsforstaelse - Implementering
£ - Kulturforstaelse og solide - Forankring og dialog
2 sprogkundskaber - Udvikling
5 Trovaerdighed Jeg handler med integritet og ger, hvad jeg siger
5 Ansvarlighed Jeg har et "grent hjerte” og er samvittighedsfuld over for medmennesker og omverden
8 Feellesskab Jeg motiveres af holdand og samarbejde
~ Udvikling Jeg trives bedst i et miljg med sparring, lering og mulighed for udfordringer

Respekt Jeg respekterer andre og forventer det samme af dem
S
:5 Det er min mission at hjzelpe virksomheder med at skabe ansvarlig og beeredygtig forandring i verden til gavn for mennesker, milje og bundlinje
=
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Ledelse vs. Lederskab

OVER 15 MILLION SOLD Bestselling Author of

THE fHABITS OF

The 7 Habits of Highly Effective People

Stephen R.
Cove

=8th

HABIT

From Eftectiveness

Stephen R Covey to Greatness

I Il! kll HU l 4

AN T-ELLIS
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Den hele (selv)leder WWW.TANIAELLIS.COM

Den 8. Vane

Vision

Den stagrste og farste

ledelsesopgave: Bevidsthed

Disciplin

Passion

At finde sin egen stemme
— 0g herefter at inspirere

andre til at finde deres.

Var:\NT-ELLIS
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5Q

spiritual intelligence
synchronous processing
whole brain

IQ EQ

Intellectual emotional

intelligence intelligence
serial processing parallel processing

left brain right brain

- JANIASJEEL
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WWW.TANIAELLIS.COM

Personal
integrity

Sustainable

: : Congruence
relationships

Sustainable
Business

@ 4
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WWW.TANIAELLIS.COM
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#buycotting

1 / From Responsibility to Activism #takingstands
#CEOactivism

#intrapreneurship

2 | Corporate Social Entrepreneurship #impactstartups

#partnerships

#impactinvesting

3 / From philanthropy to investing #venturephilanthropy

#socialimpactbonds

#techvelopment

4 | Big Data & Sustainability #GDPR
#blockchain

. . #purpose

5 / Personal sustainability #SQ
#worksmarternotharder



WWW.TANIAELLIS.COM
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Spor A =20 min.

Supply chain / Procurement
Compliance
Kasia

Eliza

Rikke Gade
Martine

Partnerships
Rikke Sauer
Kaspar

Vibe

Jon

Thandi

Personal Branding & networking
Signe
Anne
Trine

Business Case A
Hilde

Vibeke

Nicoline

Michelle (extra)

- JTANIASEEL
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Spor B = 20 min.

Trends B
Nicoline
Jon

Anne

External communication
Rikke Sauer

Thandi

Kasia

Trends A
Vibeke
Signe
Trine

Business Case b
Kaspar

Rikke Gade

Eliza

Environment
Michelle
Martine

Vibe

Hilde

Spor C —= 20 min.

Internal engagement & comms
Vibe

Rikke Gade

Thandi

Kaspar

Kasia

Rikke Sauer

External communication
Eliza

Jon

Vibeke

Anne

Brush up themes
Hilde

Nicoline

Signe

Trine

Reporting
Martine
Michelle




WWW.TANIAELLIS.COM

1. Skriv overskrift for jeres tema i toppen af flipover

2. Udpeg en tidsstyrer

3. Brug 5 min. pa i stilhed at skrive jeres:
A) Braendende spgrgsmal (pa gule post-its)
B) De temarelaterede trends | selv har spottet (grgnne post-its)

C) Forslag til cases/personer (pa lysergde post-its)

4. Brug 15 min. pa at tale sammen & seet jeres post-its op pa flipover

5. Hvis der er overlap / sammenfald, sa placér post-its i temaklynger

I, V-\\ | TAELLIS
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WWW.TANIAELLIS.COM
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Our shared purpose WWW.TANIAELLIS.COM
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WWW.TANIAELLIS.COM

Tidspunkt Kalender

U
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WWW.TANIAELLIS.COM

Online community

SBCM Alumni
Forum
& Closed group

Interacting as TANIA
ELLIS

About
Discussion
Members
Events

Photos

Units

Moderate group

Search this group

Shortcuts

@ Free Your Stuff Co...

Q

20+

M Let’s Talk Conversation...

@y BUY/SELL /CHAN...

% ESN CPH: Give-Bu...

F* TANIAELLIS

20+

20+

8

Joined + =+~ Nofifications A Share <+ More
# Write Post [8] Add Photo/Video  [EM Live Video n More
* Write something...

8 Photovideo  (py Watchparty (i) Feeling/Activ...

Recommended groups
Link groups that you recommend and they'll appear in this group

Hide

English (UK) - English (US) - Deutsch ¥
Dansk - Polski

Privacy - Terms - Advertising - AdChoices [>
Cookies - More -
Facebook © 2018

I, V-\\ | TAELLIS
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Fysiske netveerksmagder? WWW.TANIAELLIS.COM
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Kick-Off dato i| februar 2019 WWW.TANIAELLIS.COM
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WWW.TANIAELLIS.COM
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The SBCM Alumni Forum WWW.TANIAELLIS.COM

Practical Information

What are your expectations?

Mention language: (materials in Eng and spoken language Dk, besides some bonus
material maybe)

2018-V2

Sustainable Business Change Manager '1‘ : I 'lEI I Is
e 0 .
THE SOCIAL BUSINESS COMPANY ®



The SBCM Alumni Forum WWW.TANIAELLIS.COM

Practical Information - Platforms

Facebook:Introduce rules

Calendar
e Need for integration with Google calendar

Resource
e How can we help you easily find the right resources?
e What would be the ideal solution to store resources?
e Examples of resource database with search fields

2018-V2

Sustainable Business Change Manager 'L‘ : I 'lEI I Is
e 0 .
THE SOCIAL BUSINESS COMPANY ®



The SBCM Alumni Forum WWW.TANIAELLIS.COM

Intro session

Put in groups of % members

Matchmaking by interest & experience

*  Members with particular interest (based on survey answers in section 4)
*  Members with experience (survey section 3)

Matchmaking by sector

Exercise:
* Present yourself, company, experience (based on the member bank handout)

* Add additional experience (handwrite as we will collect notes and update member
bank handout)

2018-V2

7\ IJ-ELLIS
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The SBCM Alumni Forum WWW.TANIAELLIS.COM

Group session

Pains & challenges

* Personal and professional pains session: 3. What main challenges are you facing in your
job? What annoys and frustrates you the most? (e.g. unnecessary time consumption;
costs; social interrelations)? Are there certain tasks you find difficult to get done and /
or get started with — why?

Ambitions

 What do you want to achieve with your (CSR) work? Think of what you want to achieve
personally or professionally in the years to come.

* What is your vision for the next 5 years

2018-V2

Sustainable Business Change Manager 'L‘ ‘ I 'lEI I Is
THE SOCIAL BUSINESS COMPANY ®



Forandringslederens kompetencer | = viden + erfaring (feerdigheder) + personlig indstilling (adfeerd)  www.taniaELLIS.cOM

FEAR NOT.
T, SECRET
CHANGE
AGENT MAN,
AM HERE!

- JANIAJEEL
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Personlige egenskaber WWW.TANIAELLIS.COM

Positiv attitude —

Sund fornuft —

Abent sind og forsigtig risikovillighed —

Tilpasningsevne —

Opfindsomhed —

Commitment —

Politisk taeft

X Source: APM / Ellis, Tania, CSR chef eller forandringsleder, CSR.dk, 2015 '1‘ l I 'AELLES
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CSR Change Agents

WWW.TANIAELLIS.COM

wish to leave

management
systems

empowered CSR
champions

responsible
organisation

Level of Individual Group Organisation Society
change

Key focus Tasks People Direction Grassroots
Source of life | Specialist input People Strategic input Societal
satisfaction empowerment contribution
Source of Personal Staff development, | Organisational Community
work development, effective facilitation | development, development,
satisfaction quality input strategic change social change
Typical skills | Technical Interpersonal Political Questioning
Legacy they | More effective CSR | More inspired & More sustainable & | More just &

sustainable world

Pal

© TANIA ELLIS — The Social Business Company®. All rights reserved.

Source: Visser, Wayne, CSR Change Agents, CSR International Inspiration Serieq
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WWW.TANIAELLIS.COM

Social intrapreneur, n. 1 Someone who works
inside major corporations or organizations

to develop and promote practical solutions to
social or environmental challenges where
progress is currently stalled by market failures.
2 Someone who applies the principles of social
entrepreneurship inside a major organization.
3 One characterized by an ‘insider-outsider’
mindset and approach.

Source: The Social Intrapreneur: A Field Guide for Corporate Changemakers, SustainAbility, 2008. 'l‘ ! I 'AEI I Is
0 .
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Social intrapreneurship WWW.TANIAELLIS.COM

Shrug off constraints of ideology or discipline. X X
Identify and apply practical solutions to social or environmental problems. X X
Innovate by finding a new product, service or approach to a social challenge. X X
Focus — first and foremost — on societal value creation. X X
Successfully navigate corporate culture, strategy and process. X
Communicate social entrepreneurship in compelling business terms. X
Build and inspire teams across a multiplicity of corporate divisions. X
Jump in before they are fully resourced. X X
Have a dogged determination that pushes them to take risks. X X
Combine their passion for change with measurement and monitoring of X X
impact.

Have a healthy impatience — they don’t like bureaucracy. X X
Run their organizations. X

Source: The Social Intrapreneur: A Field Guide for Corporate Changemakers, SustainAbility, 2008. 'L‘ : I 'lEI I Is
0 .
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WWW.TANIAELLIS.COM

Wisdom of the social intrapreneur — 10 tips

Tip 1
Focus on solving a problem,
not selling a solution

Tip 2
Use storytelling,
but build the business case

Tip 3
Align with the best of
the company culture

Tip 4
Go to the top

Tip5
Wherever possible,
use existing processes

Tip 6
Make sure you’re funded

Tip 7
Create a coalition,
engage external stakeholders

Tip 8
Pilot and execute

Tip 9
Maintain your integrity.
Be patient

Tip 10
Share ownership — and have fun

Source: The Social Intrapreneur: A Field Guide for Corporate Changemakers, SustainAbility, 2008. 'l‘ : I 'lEI I Is
0 .

© TANIA ELLIS — The Social Business Company®. All rights reserved.
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WWW.TANIAELLIS.COM

CONNECT WITH THE LEAGUE () @

+ THE + THE LEAGUE OF INTRAPRENEURS IS A GLOBAL MOVEMENT
 LEAGUEOF OF CORPORATE CHANGEMAKERS WORKING TO TRANSFORM

INTRAPRENEURS BUSINESS FROM THE INSIDE OUT.

About = People = Inspiration | Events ' Resources

Making the Business Case Building Community
How to combine the rational How to rally support for
and emotional to win over your idea near and far.
your decision makers.

Don’t raise your voice,
improve your argument.

Collaboration is the human
face of systems thinking.

Negotiating the System Unlocking Resources
How to navigate the intense (2 P How to bring your idea to

o . { ).)
politics and personalities of \ life on a shoestring budget. i
the corporate ecosystem. ’ [ Il

Always try to be. a A good prototype is worth
‘Graceful Warrior’ a thousand pictures.

x www.leagueofintrapreneurs.com/toolkits ':‘ l I ':ELLIS

THE SOCIAL BUSINESS COMPANY @




a The Tour TheHeroes Intrapreneurship Blog Events & Press Contact =& NI ®® ®

Intfrapreneurship Tour

Meeting social intrapreneurs. These heroes who change the world by

transforming companies from the inside.

THE TOUR THE HEROES INTRAPRENEURSHIP

Social intrapreneurs find meaning in their jobs by leading projects that have strategic
interests for their companies but as well, strong social and/or environmental impacts.
The objective of the Intrapreneurship Tour : visit 4 countries, during 5 months, meet so-
cial intrapreneurs, share their testmonies with you, inspire you and (| hope) create vo-

cations. In April 2016, | am leaving. Follow me !

www.intrapreneurship-tour.com ':‘ : I ':ELLIS
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MAKING
LOCAL BUSINESS
Nome | @ O

WWW.TANIAELLIS.COM

SDG PIONEERS

AT THE UN GLOBAL COMPACT, WE ARE SEEKING OUT PEOPLE WHO ARE
TURNING GLOBAL GOALS INTO LOCAL BUSINESS, AND IN DOING SO WE WANT
TO MOTIVATE MANY MORE.

CLAUS STIG PEDERSEN

Heeod of Corporate Sustainability,
Novozymes
DENMARK

Claus Stig Pedersen has led the deployment of the
SDGs as a core business ariver for one of the world's
biggest bictechnclogy companies, while inspiring
other sustainability practitioners to do the same.

Farzana Chowdhury improves the lives of thousands Sonia Consiglic Favaretto uses her intuitive

of women in Bangladesh through a dedicated and communications skills to drive the creation of a social
successful commercial insurance scheme which capital market that connects socig-environmental
provides economic security irrespactive of their income, projects toinvestors, through one of the largest stock
occupation or vocation. exchanges in the world.

y:\NIINELLIS
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Work/life trends WWW.TANIAELLIS.COM

sponsibleMBAs
GoodWorkLife
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EmployerBranding m'I?J'Ialﬂa-:aunngt.'::areers
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Sustainable comm. trends WWW.TANIAELLIS.COM
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Forandringen starter hér...
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WWW.TANIAELLIS.COM

AN
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C1 Step 5: Megaforce analysis | Global / national

WWW.TANIAELLIS.COM

Population
ﬁ\ - &

Urbanization

Wealth

F 3
K

il N

\J

C

Water
scarcity

[

Material
rasource
scarcity

Climate

Source: KPMG (2012). Expect the Unexpected: building business waiue in a chamging wordd.

Source: A new vision of value, KPMG, 2014 'A‘ : I 'AELLIS
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C1 Step 5: Megaforce analysis | Global / national WWW.TANIAELLIS.COM

FIGURE 1: SUSTAINABILITY MEGAFORCES

Climate Change Energy & Fuel Material Resource Water Scarcity Population Growth
Scarcity

Weaith Urbanization

Source: Expect the Unexpected, KPMG, 2012

Source: KPMG, Expect the Unexpected, 2012 'A‘ : I 'AELLIS
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C1 Step 5: Megaforce analysis
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C1 Step 5: Megaforce analysis | Business mega drivers WWW.TANIAELLIS.COM

MEGATRENDS IN THE NEW ERA OF BUSINESS Ty

LOCAL BUSINESS
INTERCONNECTED MEGATRENDS ARE DRIVING THE NEW ERA OF BUSINESS, e, @@= O

AND OPEN UP NEW HORIZONS FOR TRANSFORMATIVE CHANGE

The growing wealth gap

T ich e gt vicher e Bocorne ity 5 ekeniog ith Fragmenting power
vathin ond between countries. Todoy, the richest 1% own mare than . S > 2
50% of the world’s wealth. Economic power is moving South and Eost. Power is
dispersed and congregating around new countries and
entities. A reassertion of nationalism and protectionism will
creote o less open world.

Hyper-transparency

Digitol technology will continue to revolutionize communicotions.
There will be even greater demand for hyper-transparency in

business supply chains, ot all levels R"se of the city

-
Disruptive
=
business models
Full cast accounting will become the norm and "ail inclusive™
pricing systems will reflect sociol and environmentolimpacts. Rad’cal ’nnom’on
Accounts will recognize o broader set of “capitols” than
merely finoncial. unleashed
Transformative breakthroughs ronging from nano- and
biotechnalogy, grophene ond bio mineralization to robotics,

artificiol intelligence and 30 printing will revolutionize

Deteriorating security cur world.

cenires

Generation next

The Millennial Generation are digitol natives and understand
the opportunities inherent in crowd-sourcing and connectivity.

,ntemet Of th'ngs Better-educoted, empowered ond mare self-retiont,
Generation Next knows the chollenges of their time and
By 2020, on estimated 50 billion devices will be connected to demand isoesparency and occountaiality:
the Internet.

Source: IMPACT: Transforming Business, Cranging the Worle, UN Glosat Compact arg DNV GL 20151

- JAN|A- S8
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WWW.TANIAELLIS.COM

C1 Step 5: Megaforce analysis | Industry drivers

Figure 4 / Three drivers of intemalization

chenge

v

Be e a4 R
v

E

Regulations &
standards

REVENUES / COSTS /

v

CORPORATE VALUE

Source: KPFMG (2014). A New Vision of Value: Connecting conporate and societal vaiue creation.

Source: A new vision of value, KPMG, 2014 'A‘ : I 'AELLIS
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C1 Step 5: Megaforce analysis

Importance Importance  Multiplication result:
to company (= to indastry (0 from 50 (threat) to
5 to §) to 10} «50 [opportunity)

Political i Darish gowernment high focus on C5A ind. human nights and climate 2 3 [
| EU palicies emphasize C5R. a5 part of business and prad innovaton 4 7 2B
: Kyouwo provocol - EU obligations 2 i 16
: Ambitious EU cimaze targets from 20010 2 7 14
___________ R R R ..
Economical : Comparies/B-t-B customers focus on business case of C5R | 4 4
: Recession: demand for more energy efficient consumption i 10 30
: Increasing price woladlizy due to renewables 5 10 50
. Rise in corsumption of renewable energy : 5 10 50
___________ S (G (UGG [,
Sacial : Dremwographic challenges increase foous on bour diversizy 5 [i] [i]
: Walues-based companies with C5R aract & retain employees 5 1o 50
: Employees want professional & personal development + meaning 5 10 50
| Mew trend: Leadership training through sholled wolurteering o | a a
___________ e NN S
Tech m;th;tg:llI : Social meda erable interaction and sharing in- and ouwside companies 5 2 10
: Online presence crideal to (C3A) brard-building and imzge mgmc 5 Z 10
I Web 2.0 erables innovative paronerships and scakeholder involement 2 3 i
: EL) focus an green ICT as part of ity chmaze ard energy targess 4 5 20
___________ e gy -y
Environment : EL's climate and erergy argets for 2020 {the “20-20-20" plan) 5 1o 50
I The “green wave” - increased publc focus on the ervironment 4 7 pril
: W'ind murbines - “Yes, but not in my backyard” 0 5 0
___________ R U

Legal : Dranish Firancial Aoz §99a 2 4 a
I
1

- JANIASJEEL
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C1 Step 5: Megaforce analysis WWW.TANIAELLIS.COM

Global sustainability megaforces

Impacts on business
Price increases 3 Physical and Changes in Resource

Addressing the risks while
realising the opportunities

Investment in

= ‘ & innovation: sustainable
efficient operations chain management partnerships products/services

Eneorgy and resource Sustainable supply Strategic sector

Source: KPMG, Leading Change With Impact, 2013 'A‘ : I 'AELLIS
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Et eksempel

FORANDRINGER I OMVERDENEN - 3 GLOBALE MEGATRENDS
- DER BADE PAVIRKER BRANCHEN OG VIRKSOMHEDERNES CSR AGENDA

Globalisering og Demografiske Teknologi og
makrogkonomiske og sociale digitalisering
forhold forandringer (Industry 4.0)

ANIA-EE L

THE SOCIAL BUSINESS COMPANY ©



Et eksempel

WWW.TANIAELLIS.COM

EN RAEKKE TRENDS DRIVER CSR AGENDAEN

Ressource
knaphed

Teknologisk
udvikling og
accelereret

digitalisering

W Digitalt indfadte

'?' kunder og

M-‘...l . medarbejdere

Transparens og

Partnerskaber og
Co-creation

Customer value
Skaber hpjest mulig vaerdi for
kunderne og samfundet
gennem sikre og effektive
forretningslgsninger

Employer branding
Attraktiv arbejdsplads med
haje krav til veerdigrundlag,

etik og diversitet

Sustainable Innovation
Mest muligt for mindst
muligt, fokus pa
ressourceforbrug og nye
mader at arbejde pa

- JANIASJEEL

THE SOCIAL BUSINESS COMPANY ©




Et eksempel Trends WWW.TANIAELLIS.COM

CSR - FOKUSOMRADER

I v\ [ TAELLIS

THE SOCIAL BUSINESS COMPANY ®




An example

CR trends Sustainability demands
& opportunities

Customer value
XXXX

New tech
& digitali-
zation

Ressource
scarcity

Employer branding
XXXX

Regulations Regulations

New Co-Creative Sustaina_ble
! alliances Innovation
players XXXX

ANIA-EE L

THE SOCIAL BUSINESS COMPANY ©



An example

CR trends

CSR focus areas

ANIA-EE L

THE SOCIAL BUSINESS COMPANY ©



C1 Step 5: Megaforce analysis

A& & Q CSR.

24.06.2013 | Strategi & ledelse

Indspark: Sadan bliver du en god
CSR trendspotter

rug trendspotting som en del af dit strategiarbejde. Tania

Ellis, der driver foredrags- og konsulentvirksomheden The
social Business Company, giver i dette blogindlaeg fem tips til,
hvordan det ggres.

q

I Y-\ J-ELLIS

© TANIA ELLIS — The Social Business Company®. All rights r THE SOCIAL BUSINESS COMPANY ©

af Tania Ellis
Special Advisor, Speaver and CEQ




C1 Step 5: Megatrends

Trends & scenarios

WWW.TANIAELLIS.COM

The 5 Markets of Change

Needs Markets Exchanges

1 Meacning and Conscious labour Work <-»> engogemant
sellreclisation markets and fulfilment

2 Social interaction Hybrid markets Products and services <—
ond sharing enthusiasm and skills

3 Invalvement and Collective intelligence Problems <—» feedback,
participafion markets ideas

4 Transparency and foirness | Activism markets Information <-> Actions

5 Ethics and responsibility Ethicol consumption morkets | Volues <-> money

LD
[=
]
5 0
> & g
8 g £S8 5
c_oa8Y8 c T g2 2 =L
® 95225 22 T 2 =539
TheGlobalBrain € 83 §¢ © s 2 E8 ¢ §ES
CrowdSourcingE 28 9,0< O 232 85 8§ 5E2
o IpEERBLE 2@ 2&€ & B3 5cFourthSector
& L8%ee82 £ ¢ 55 8 J8iGeenagers
8 B,‘.’ é.g 285 g G NE _ac,wmsbleblowmg
82 5333552 S @ OF. F BobtbomOfThePyramid
RB5n, QASE =0 = _ CorporateSocialOpporbunibySlactivism
o 2GrossCompanyHappiness openSourceSocieby CrowdFunding
Q3  JgCarrobmobs  PlabeauingCareers . CitizenMarketers
82 %P _CivilPowerBrokers~ CSR2.0Glocal
3] @ = .__ActivismMarkebs _Flawsome
© g2 Prosumers Utopias SROI
o
g
5
=

- JAN|A- SR
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Burning questions + Trends + Cases/Professionals

Deltagere (work focus /
required knowledge & skills /

Spor 1

Spor 2

Spor 1

Spor 2

SUPPLY CHAIN & PROCUREMENT

COMPLIANCE

PARTNERSHIPS (incl. Fundraising)

CAREER MOVERS
Personal branding & Networking
=> Personal branding

Networking
Brush-up

challenges)

Martine Rasmussen
Rikke Gade

Eliza Renda

Kasia Sgrensen
(Ann Katrine)

Rikke Gade
Kasia Sgrensen
Eliza Renda
(Ann Katrine)

Rikke Sauer
Kaspar Bro Larsen
Vibe Jensen

Jon Falkenberg
Thandi Dyani

Thandi Dyani

Jon Falkenberg
Signe Rasmussen
Anne Nedergaard
Trine Panton

Breendende spgrgsmal / Challenges
Required knowledge

Hvordan far vi nggleleverandarer
til at indgd samarbejder?

Hvordan kan vi optimere
produkternes veerdikeede i et
CSR-lys?

How to work with human rights in
a business context?

Hvordan udarbejder man et code
of conduct?

Hvordan skaber man shared
value partnerskaber?

Brushup on SBCM stuff More structure in the storytelling
=> COMMUNITY / LIVE Q&A Feeling alone
(BRUSHUP) Landing that perfect job or
assignment to kick of an actual
Creating buy-in consulting business; At fa et job
Caes/selling point in relation to Using the tools properly without
green job hunt the actual assignments
Fastholde, dyrke netveerk "Keeping the faith", i.e. staying

convinced that all or most
companies will need CSR
professionals shortly

| am afraid that the window of
opportunity has not yet opened
and that | will not get a chance to
work with this area

Lige nu har jeg kun 1 udfordring,
og det er at finde et nyt job,
Bevare et positivt mindset

lack of latest news about trends
in the business; at fa lgbende
viden og opdateringer fra en
enkelt kanal. / at veere ajour
videnmaessigt



Burning questions + Trends + Cases/Professionals

Deltagere (work focus /
required knowledge & skills /

challenges)

Braendende spgrgsmal /
Required knowledge

Challenges

Internal engagement & communication

X External Communication (incl. Fundraising)

X Reporting

CONSULTING

=> BUSINESS CASE

Business Planning (goals, strategy)
Project Management

Vibe Jensen
Rikke Gade
Thandi
Martine
Michelle
Kaspar

Eliza

Rikke Sauer
(Mette Tvilling)

Eliza

Rikke Sauer

Jon Falkenberg
Kasia

Anne Nedergaard
Thandi

Martine

Michelle Kappel
Martine Sig Rasmussen
Vibe Jensen
Ann-Katrine Friis

(Camilla Kornerup)
Nicoline

Vibeke Tuxen
Thandi Dyani
Hilde

Michelle Kappel

Kaspar Bro Larsen
(Ann-Katrine Friis)
Nicoline Olesen

Vibeke Tuxen

Jon Falkenberg

Martine Sig Rasmussen
(Jesper Carstensen)

Organizational
involvement/motivation

Making the case concrete and
adapt the language for non-CSR
people

creating buy indriver/ledelses
veerktajer

kommunikation internt/eksternt
At kunne viderebringe
entusiasmen ved CSR og fa
medarbejderne til at tage
ejerskab

external communication and
issue management

Authentic branding

Branding

arbjede med grgnprofilering
kommunikation internt/eksternt
Communication

Reporting and communication on
SDG/CSR.
Management/reporting on
activities

Jeg vil gerne veere bedre til at
seelge ideen om at have en CSR
strategi til SMVer /alt der handler
om salg af CSR som
forretningsudvikling er relevant
=> BUSINESS CASE

=> COMMUNITY / LIVE Q&A
(BRUSHUP)

Internal resistance

Lack of buy-in from organisation
due to limited strategic approach
and internal fragmentation,
insufficient organisational
maturity and setup to pursue and
exploit opportunities,
organisational motivation (lack of
burning platform/desire)

Lack of buy-in

Internal understanding at senior
management level.

Klar kommunikation, der gar en
forskel bade internt og eksternt

organization under long transition

Klar kommunikation, der gar en
forskel bade internt og eksternt

Getting buy-in rather than just
show of interest from customers.
1) Manglende forstaelse og mod
blandt kunderne => BUSINESS
CASE

CSRis on an early stage in the
Norwegian Business Environment



Burning questions + Trends + Cases/Professionals MENTION Career Movers + Consultants

Deltagere (work focus / Breendende spgrgsmal / Challenges

required knowledge & skills / Required knowledge

challenges)

X Business Case (Value, Impact, ROI, Kaspar Bro Larsen Business case development, SMVer synes sveere at fa med pa

measurements) (Ann-Katrine Friis) environment and climate - hands- CSR rejsen, kan ikke altid lige se

Rikke Gade Christensen on work - building a strong deres fordele

Eliza Renda business case More structure in the storytelling
(incl. Consultants) Vibeke Tuxen making the case concrete and

Hilde Elisabeth Bjerke adapt the language for non-CSR

(Camilla Kornerup) people

Nicoline Olesen Jeg vil gerne veere bedre til at

Jon Falkenberg seelge ideen om at have en CSR

strategi til SMVer /alt der handler
om salg af CSR som
forretningsudvikling er relevant
Veerdiskabelse

Creating a tangible business case
and goals

Proof of bottom line relevance of
CSR (apart form saving energy &
water) - need more than nice.
Examples of business growth
based on CSR.

How to set the target for
improvement and quantify the

results
SMEs & Entrepreneurs (Camilla Kornerup) small scale social projects (ex.
Thandi Dyani by-bi) for inspiration => COMMUNITY / LIVE Q&A
Hilde Elisabeth Bjerke fonde mindre virksomheder kan
sgge tilskud fra, evt. cases
Environment (incl. energy, waste) Michelle Kappel Strong overview on what's
X Health & Safety (Ann-Katrine Friis) happening on the CSR agenda
Vibe Jensen (primarily environmental issues)
Eliza Renda environment and climate - hands-
Martine Sig Rasmussen on work - building a strong

business case
Environmental and climate
related CSR activities
circular economy

Social inclusion (affirmative employment) Martine Sig Rasmussen => COMMUNITY / LIVE Q&A

Packaging Martine Sig Rasmussen => COMMUNITY / LIVE Q&A



Principper for netvaerket (grupper)

Faglige match (grupper)

Personlige veerdier (walk & talk)

Spisning med circulation (16 deltagere — 4 borde x 4)

Elektronisk “messe” / maske ved “Live Q&A”



