
Velkommen!
SBCM Alumni Forum



You are part of a community of 50+ change managers …

… let’s continue the journey – together!

Sustainable Business Change Manager powered by

Congratulations!



What you all have in common

• You are certified Sustainable Business Change Managers (SBCMs)
• You have a common language and understanding of the sustainable business mindset
• You have acquired your skills and tools because you truly want to make a difference

• …. And you are facing similar challenges on your sustainable business change journey …

Sustainable Business Change Manager powered by

How can I continue to learn 
from other Sustainable 
Business Change Managers?  

How can I get a quick update 
on the Sustainable Business 
Change Manager curriculum…

How do I get buy-in from 
management/colleagues/client
s/partners?

How can I continue to 
strengthen my professional 
sustainability career?

How can I in my daily work 
find the right help or tools, 
at the right time?

How do I stay on track with 
the latest CSR tools, trends 
and practices?

Your shared strengths & challenges



We’ve created The SBCM Alumni Forum to meet the needs that so many of our certified 
sustainable business change managers have expressed. 

A membership of the SBCM Alumni Forum not only gives you access to an exclusive 
network of like-minded professionals. It also gives you relevant tools, new knowledge, 

trend updates and practical help customized to your specific tasks and needs. 

So you can continue to learn more and do better. 
For the benefit of society and the bottom line. 

The SBCM Alumni Forum
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Our shared purpose



Passion
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ProfessionalPersonal              

Explore

Learn

Grow

Awesome!
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How you & your company benefit

✓ Connect with and build relations to other 
change managers 

✓ Access to diverse network of professionals 
across sectors & industries

✓ Confidential discussions, support and 
advice from members and Tania Ellis

✓ Stay up-to-date with relevant trends, tools 
and best practices from experts and 
practitioners

✓ Get access to the right resources whenever 
you need in your daily work

✓ Mix of digital networking & training

= An inspired, confident and well-
connected employee

= Synergies & new perspectives for your 
company’s own business practices

= Save time: learn from the mistakes of 
others and avoid repeating them

= Draw on new insights to renew and 
improve existing projects and to initiate 
new ones

= Save costs through relevant and timely 
professional insights and input

= Flexibility & limited office-away-time

Value for your companyValue for you

Sustainable Business Change Manager powered by

Annual Event Miniconferences Online community Monthly Q&As Webinars Group meetings Bonus services SBCM discounts
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The SBCM Alumni

The sustainable business mindset is 
not limited to a specific sector, 
industry or company size. 

That’s why the SBCM alumni represent 
a diverse group of entrepreneurs, 
managers, VPs and advisors from the 
business, public and NGO sector.

They work with CSR and sustainability 
within a wide range of disciplines: 

From business development, HR, 
finance, fundraising, partnerships, 
public affairs, marketing, branding and 
communication to sourcing, 
procurement, QA, HSE, project, supply 
chain and category management. 

The SBCM community

Sustainable Business Change Manager powered by
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Gæsteundervisere
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Gæsteundervisere

Nicoline Olesen
Corporate activist
Märk

Michelle Kappel
Miljøleder
DSB Vedligehold

Eliza Renda
Social Compliance
Flying Tiger

Rikke Gade Christensen
Sustainable Procurement
LEO Pharma

Martine Sig Rasmussen
CSR-ansvarlig
Carl Ras A/S

Kasia Bartosik Sørensen
Category  & Sustainab.
Eventyrsport

Kaspar Bro Larsen
Business Eng. Advisor
Danish Red Cross

Vibe Jensen
Business developer and 
program officer
Skovdyrkerne

Vibeke Tuxen
Senior CSR Consultant 
VTuxen

Signe Rasmussen
Career Mover
(Tidl. A2SEA A/S)

Anne Nedergaard
Career Mover
(Tidl. Lexmark)

Jon Falkenberg 
Career Mover
(Tidl. Red Cross Youth)

Hilde Elisabeth Bjerke
Business adviser 
Hilde E. Bjerke

Trine Alette Panton
Freelancer
(Tidl. Place De Bleu)

Thandi Dyani
Social Biz. Consultant
Freelancer

Rikke Sauer 
Kampagneleder
Alternativet

Members here today



Ann-Katrine Friis
Head of CSR
Nilfisk

Mette Tvilling
Sourcing Manager
Inwear

Camilla Kornerup
Director
Global impact

Jesper Carstensen
Head of HSE
MHI Vestas Offshore Wind

Members you’ll meet later
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Member Contact Available in Dropbox



Member Bank Available in Dropbox



Kort præsentation (5 min)

1. Hvad hedder du?

2. Hvor arbejder du / hvad er din 

ekspertise? 

3. Symbolet for dit arbejdsfokus i år
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Hvem er du?



Networking session #1

1 2

3 4

Hilde Bjerke

Trine Panton

Anne Nedergaard

Michelle Kappel

Kaspar Bro Larsen

Rikke Gade Christensen

Nicoline Olesen

Signe Rasmussen

Rikke Sauer

Vibe Jensen

Kasia Sørensen

Jon Tangenberg

Eliza Renda

Vibeke Tuxen

Martine Sig Rasmussen

Thandi Dyani



Networking session #2

1 2

3 4

Hilde Bjerke

Thandi Dyani

Rikke Gade Christensen

Kasia Sørensen

Anne Nedergaard

Kaspar Bro Larsen

Jon Tangenberg

Martine Sig Rasmussen

Trine Panton

Nicoline Olesen

Eliza Renda

Vibe Jensen

Michelle Kappel

Signe Rasmussen

Vibeke Tuxen

Rikke Sauer
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Det gode netværk 8 tillidsskabende relationskompetencer

Figur: Changeagents 2006 © 

Relations

kompasset

Åbenhed

Den klare

kommunikation

Empati

Lyt med indlevelse & 

stil åbne spørgsmål

Omsorg

Overvej andres

behov/ønsker og

imødekom disse

Gavmildhed

Giv & modtag viden, 

erfaringer, kontakter, 

opgaver, ansvar

Integritet

Vær dig selv og

“walk your talk”

Personlig indsigt

Kend dine styrker

& begrænsninger

Respekt

Respektér andre

og dig selv

Engagement

Uden engagement 

intet netværk!



Alumni Forum Principles
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SLIP

1. Share – crowdsourcing

2. Learn – curiosity

3. Integrity – confidentiality

4. Participate – engagement



Alumni



Membership annual event wheel

Pre-event survey

Jan
Alumni Event
Live Q&A

Feb AprilMarch
Webinar 1
Live Q&A

Sept Oct DecNov
Bonus 3
Live Q&A

Webinar 4
Live Q&A

Miniconference 

Live Q&A
Bonus 4
Live Q&A

Sustainable Business Change Manager powered by

Bonus 1
Live Q&A

May
Miniconference 

Live Q&A
Webinar 2
Live Q&A

JuneJuly

Bonus 2

Aug

Webinar 3
Live Q&A
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2018 membership event wheel

Alumni kick-off event (04.09)

Live Q&A 1 (10.09)
Webinar 1 (20.09)
Bonus 1 (28.09)

OctSep

Jan Dec

Bonus 4 (18.01) Live Q&A 4 (10.12)
Webinar 3 (19.12)
Bonus 3 (24.12)

Sustainable Business Change Manager powered by

Live Q&A 2 (03.10)
Bonus 2 (12.10)

2018*

*Your 2018 membership 
is free / included in your 
2019 membership if you 
sign up before 1 Aug 
2018.

Live Q&A 3 (02.11)
Miniconference (08.11)
Webinar 2 (27.11)

Nov
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Our moderator / coordinator



Online community



Digital channel (webinars, Live Q&A)



Resources



Resources



Resources
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1. Hvad irriterer dig mest til dagligt? 

(brun)

2. Hvad ville lette din arbejdsdag (blå)?

3. Hvilke gode løsninger kender du til 

(blå)?

© TANIA ELLIS – The Social Business Company®. All rights reserved. 

Co-Creation





Trends 

& 

Topics
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#1  From Responsibility to Activism

#socialbusinesstrends



Corporate

Company





Patagonia

The Body Shop







Survey on CEO Activism in 2017: High Noon in the C-Suites, Weber Shandwick Study

CEOS have a responsibility to speak up (47%)

Business leaders have a greater responsibility to 

speak out now than in years past (56%)



2 / Corporate Social Entrepreneurship

#socialbusinesstrends









www.plusimpact.io





3 / From philanthropy to investing

#socialbusinesstrends



Social impact investering

Venture filantropi

Katalytisk filantropi

Strategisk filantropi







Social impact bonds



60

SKANDIA



4 / Big data & sustainability

#socialbusinesstrends



Big data



63

2030



https://sustainabledevelopment.un.org/sdgs




Graphic from: www.biz2credit.in/blog/2017/03/06/blockchain-bitcoins-explained-

beginners

From value chain to block chain …



5 / Personal sustainability

#socialbusinesstrends



Vision

Mission

Business objectives

Our business

Vision

Mission

CSR objectives

Our CSR

Values

C1 Step 3: Internal analysis Linking business & CSR
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Vision

Mission

Business objectives

Our business

Vision

Mission

CSR objectives

Our CSR

Why

How

Wha

t

Where

Values

Our 

Purpose

C1 Step 3: Internal analysis Linking business & CSR
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Sustainable business
Vision

Sustainable business
Mission

Sustainable 
business objectives

Our sustainable business

Why

How

Wha

t

Where

Values

Our 

Purpose

C1 Step 3: Internal analysis Linking business & CSR
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Purpose

https://www.youtube.com/watch?v=sioZd3AxmnE
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Ledelse vs. Lederskab



Gøre forskel

Bevidsthed

Ånd

Lære
Vision

Hjerne

Elske
Passion

Heart 

Leve
Disciplin

Krop

Den 8. Vane

Den største og første 

ledelsesopgave:

At finde sin egen stemme 

– og herefter at inspirere 

andre til at finde deres.

Den hele (selv)leder

© TANIA ELLIS – The Social Business Company®. All rights reserved.

Kilde: Covey, Stephen, The 8th Habit
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Personal
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PurposePassionProductivity



1 / From Responsibility to Activism

2 / Corporate Social Entrepreneurship

3 / From philanthropy to investing

#buycotting

#takingstands

#CEOactivism

#intrapreneurship

#impactstartups

#partnerships

#impactinvesting

#venturephilanthropy

#socialimpactbonds

4 / Big Data & Sustainability
#techvelopment

#GDPR

#blockchain

5 / Personal sustainability
#purpose

#SQ

#worksmarternotharder
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Spor A – 20 min. Spor B – 20 min. Spor C – 20 min.

Supply chain / Procurement 

Compliance

Kasia

Eliza

Rikke Gade

Martine 

Trends B

Nicoline

Jon 

Anne

Internal engagement & comms

Vibe

Rikke Gade

Thandi

Kaspar

Kasia

Rikke Sauer

Partnerships

Rikke Sauer

Kaspar

Vibe

Jon

Thandi

External communication  

Rikke Sauer

Thandi

Kasia

External communication  

Eliza 

Jon

Vibeke

Anne 

Personal Branding & networking

Signe 

Anne 

Trine 

Trends A

Vibeke

Signe

Trine

Brush up themes

Hilde 

Nicoline

Signe

Trine

Business Case A

Hilde

Vibeke

Nicoline

Michelle (extra)

Business Case b

Kaspar 

Rikke Gade

Eliza

Reporting

Martine

Michelle

Environment

Michelle

Martine

Vibe

Hilde

1 1 1

2 2 2

3 3 3

4 4 4

5



1. Skriv overskrift for jeres tema i toppen af flipover

2. Udpeg en tidsstyrer

3. Brug 5 min. på i stilhed at skrive jeres:

A) Brændende spørgsmål (på gule post-its)

B) De temarelaterede trends I selv har spottet (grønne post-its)

C) Forslag til cases/personer (på lyserøde post-its)

4. Brug 15 min. på at tale sammen & sæt jeres post-its op på flipover

5. Hvis der er overlap / sammenfald, så placér post-its i temaklynger
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Our shared purpose



Tidspunkt Kalender



Online community



Fysiske netværksmøder?



Kick-Off dato i februar 2019





Tak !



Practical Information 

The SBCM Alumni Forum

Sustainable Business Change Manager 
powered by20

18
-V

2

What are your expectations?

Mention language:  (materials in Eng and spoken language Dk, besides some bonus 
material maybe) 



Practical Information - Platforms 

The SBCM Alumni Forum

Sustainable Business Change Manager 
powered by20

18
-V

2

Facebook:Introduce rules

Calendar
● Need for integration with Google calendar

Resource
● How can we help you easily find the right resources?
● What would be the ideal solution to store resources?
● Examples of resource database with search fields 



Intro session 

The SBCM Alumni Forum

Sustainable Business Change Manager 
powered by20

18
-V

2

Put in groups of ¾  members

Matchmaking by interest & experience
• Members with particular interest (based on survey answers in section 4)
• Members with experience (survey section 3)
Matchmaking by sector

Exercise: 
• Present yourself, company, experience (based on the member bank handout) 

• Add additional experience (handwrite as we will collect notes and update member 
bank handout) 



Group session 

The SBCM Alumni Forum

Sustainable Business Change Manager 
powered by20

18
-V

2

Pains & challenges

• Personal and professional pains session: 3. What main challenges are you facing in your 
job? What annoys and frustrates you the most? (e.g. unnecessary time consumption; 
costs; social interrelations)? Are there certain tasks you find difficult to get done and / 
or get started with – why?

Ambitions 
• What do you want to achieve with your (CSR) work? Think of what you want to achieve 

personally or professionally in the years to come.
• What is your vision for the next 5 years



Forandringslederens kompetencer = viden + erfaring (færdigheder) + personlig indstilling (adfærd)

wo
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96

Positiv attitude –

Sund fornuft –

Åbent sind og forsigtig risikovillighed –

Tilpasningsevne –

Opfindsomhed –

Commitment –

Politisk tæft

Source: APM / Ellis, Tania, CSR chef eller forandringsleder, CSR.dk, 2015

wo

Personlige egenskaber



Expert Facilitator Catalyst Activist

Level of 

change

Individual Group Organisation Society

Key focus Tasks People Direction Grassroots

Source of life 

satisfaction

Specialist input People 

empowerment

Strategic input Societal 

contribution

Source of 

work 

satisfaction

Personal 

development, 

quality input

Staff development, 

effective facilitation

Organisational 

development, 

strategic change

Community 

development, 

social change

Typical skills Technical Interpersonal Political Questioning

Legacy they 

wish to leave

More effective CSR 

management 

systems

More inspired & 

empowered CSR 

champions

More sustainable & 

responsible 

organisation

More just & 

sustainable world

97

CSR Change Agents 
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Source: Visser, Wayne, CSR Change Agents, CSR International Inspiration Series, 

2008



Bæredygtig forretningsudvikling          = socialt intraprenørskab & entreprenørskab



Source: The Social Intrapreneur: A Field Guide for Corporate Changemakers, SustainAbility, 2008.
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Characteristics Social 

entrepreneur

Social 

intrapreneur

Shrug off constraints of ideology or discipline. X X

Identify and apply practical solutions to social or environmental problems. X X

Innovate by finding a new product, service or approach to a social challenge. X X

Focus – first and foremost – on societal value creation. X X

Successfully navigate corporate culture, strategy and process. X

Communicate social entrepreneurship in compelling business terms. X

Build and inspire teams across a multiplicity of corporate divisions. X

Jump in before they are fully resourced. X X

Have a dogged determination that pushes them to take risks. X X

Combine their passion for change with measurement and monitoring of 

impact. 

X X

Have a healthy impatience – they don’t like bureaucracy. X X

Run their organizations. X

Source: The Social Intrapreneur: A Field Guide for Corporate Changemakers, SustainAbility, 2008.

Social intrapreneurship
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Source: The Social Intrapreneur: A Field Guide for Corporate Changemakers, SustainAbility, 2008.

Tip 1
Focus on solving a problem, 
not selling a solution

Tip 2
Use storytelling, 
but build the business case

Tip 3
Align with the best of
the company culture

Tip 4
Go to the top

Tip 5
Wherever possible, 
use existing processes

Tip 6

Make sure you’re funded

Tip 7

Create a coalition,

engage external stakeholders

Tip 8

Pilot and execute

Tip 9

Maintain your integrity. 

Be patient

Tip 10

Share ownership — and have fun

Wisdom of the social intrapreneur – 10 tips
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www.leagueofintrapreneurs.com/toolkits



www.intrapreneurship-tour.com





Work/life trends

© 2013 TANIA ELLIS – The Social Business Company®. All rights reserved. 





Sustainable comm. trends



Forandringen starter hér…



Business agenda CR agenda



C1 Step 5: Megaforce analysis      Global / national

Source: A new vision of value, KPMG, 2014
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Source: KPMG, Expect the Unexpected, 2012

C1 Step 5: Megaforce analysis      Global / national



C1 Step 5: Megaforce analysis      Global / national / regional / local challenges



C1 Step 5: Megaforce analysis      Business mega drivers



C1 Step 5: Megaforce analysis      Industry drivers

Source: A new vision of value, KPMG, 2014
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C1 Step 5: Megaforce analysis PESTEL    
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Source: KPMG, Leading Change With Impact, 2013

C1 Step 5: Megaforce analysis



Et eksempel Trends



Et eksempel Trends



Et eksempel Trends



CR trends

Ressource 
scarcity

Regulations

xxxx

Sustainability demands
& opportunities

Employer branding
xxxx

Customer value
xxxx

Sustainable
Innovation

xxxx

Co-Creative 
alliances

Business trends

New tech
& digitali-

zation

Regulations

xxx

New
market
players

Business expectations
from 

customers/stakeholders

xxxx

xxxx

xxxx

An example Linking business & CSR trends to challenges & opportunities



Business challenges CSR focus areas
CR trends

xxxx

Business trends

XX

XXX

xxx

XXX

An example Linking business & CSR trends to challenges & opportunities



C1 Step 5: Megaforce analysis Trendspotting
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C1 Step 5:  Megatrends Trends & scenarios
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Spor Tema Deltagere (work focus / 

required knowledge & skills / 

challenges)

Brændende spørgsmål / 

Required knowledge

Challenges

Spor 1

SUPPLY CHAIN & PROCUREMENT Martine Rasmussen

Rikke Gade

Eliza Renda

Kasia Sørensen

(Ann Katrine)

Hvordan får vi nøgleleverandører 

til at indgå samarbejder?

Hvordan kan vi optimere 

produkternes værdikæde i et 

CSR-lys?

Spor 2

COMPLIANCE Rikke Gade

Kasia Sørensen

Eliza Renda

(Ann Katrine)

How to work with human rights in 

a business context?

Hvordan udarbejder man et code 

of conduct?

Spor 1 PARTNERSHIPS (incl. Fundraising) Rikke Sauer

Kaspar Bro Larsen

Vibe Jensen

Jon Falkenberg

Thandi Dyani

Hvordan skaber man shared 

value partnerskaber?

Spor 2 CAREER MOVERS

Personal branding & Networking

=> Personal branding

Networking

Brush-up

Thandi Dyani

Jon Falkenberg

Signe Rasmussen

Anne Nedergaard

Trine Panton 

Brushup on SBCM stuff

=> COMMUNITY / LIVE Q&A 

(BRUSHUP)

Creating buy-in

Caes/selling point in relation to 

green job hunt

Fastholde, dyrke netværk

More structure in the storytelling

Feeling alone

Landing that perfect job or 

assignment to kick of an actual 

consulting business; At få et job

Using the tools properly without 

the actual assignments

"Keeping the faith", i.e. staying 

convinced that all or most 

companies will need CSR 

professionals shortly 

I am afraid that the window of 

opportunity has not yet opened 

and that I will not get a chance to 

work with this area

Lige nu har jeg kun 1 udfordring, 

og det er at finde et nyt job, 

Bevare et positivt mindset

lack of latest news about trends 

in the business; at få løbende 

viden og opdateringer fra en 

enkelt kanal. / at være ajour 

videnmæssigt 

Burning questions + Trends + Cases/Professionals



Spor Tema Deltagere (work focus / 

required knowledge & skills / 

challenges)

Brændende spørgsmål / 

Required knowledge

Challenges

X

Internal engagement & communication Vibe Jensen

Rikke Gade

Thandi

Martine

Michelle

Kaspar

Eliza

Rikke Sauer

(Mette Tvilling)

Organizational 

involvement/motivation

Making the case concrete and 

adapt the language for non-CSR 

people

creating buy indriver/ledelses 

værktøjer

kommunikation internt/eksternt 

At kunne viderebringe 

entusiasmen ved CSR og få 

medarbejderne til at tage 

ejerskab

Internal resistance

Lack of buy-in from organisation 

due to limited strategic approach 

and internal fragmentation, 

insufficient organisational 

maturity and setup to pursue and 

exploit opportunities, 

organisational motivation (lack of 

burning platform/desire)

Lack of buy-in

Internal understanding at senior 

management level.

Klar kommunikation, der gør en 

forskel både internt og eksternt

organization under long transition

X External Communication (incl. Fundraising) Eliza

Rikke Sauer

Jon Falkenberg

Kasia

Anne Nedergaard

Thandi

Martine

external communication and 

issue management

Authentic branding

Branding

arbjede med grønprofilering  

kommunikation internt/eksternt 

Communication

Klar kommunikation, der gør en 

forskel både internt og eksternt

X Reporting Michelle Kappel

Martine Sig Rasmussen

Vibe Jensen

Ann-Katrine Friis

Reporting and communication on 

SDG/CSR.

Management/reporting on 

activities

CONSULTING

=> BUSINESS CASE

(Camilla Kornerup)

Nicoline

Vibeke Tuxen

Thandi Dyani

Hilde

Jeg vil gerne være bedre til at 

sælge ideen om at have en CSR 

strategi til SMVer /alt der handler 

om salg af CSR som 

forretningsudvikling er relevant

=> BUSINESS CASE

Getting buy-in rather than just 

show of interest from customers. 

1) Manglende forståelse og mod 

blandt kunderne => BUSINESS 

CASE

CSR is on an early stage in the 

Norwegian Business Environment

Business Planning (goals, strategy)

Project Management

Michelle Kappel

Kaspar Bro Larsen

(Ann-Katrine Friis)

Nicoline Olesen

Vibeke Tuxen

Jon Falkenberg 

Martine Sig Rasmussen

(Jesper Carstensen)

=> COMMUNITY / LIVE Q&A 

(BRUSHUP)

Burning questions + Trends + Cases/Professionals



Spor Tema Deltagere (work focus / 

required knowledge & skills / 

challenges)

Brændende spørgsmål / 

Required knowledge

Challenges

X Business Case (Value, Impact, ROI, 

measurements)

(incl. Consultants)

Kaspar Bro Larsen

(Ann-Katrine Friis)

Rikke Gade Christensen

Eliza Renda

Vibeke Tuxen

Hilde Elisabeth Bjerke

(Camilla Kornerup)

Nicoline Olesen

Jon Falkenberg

Business case development, 

environment and climate - hands-

on work - building a strong 

business case

making the case concrete and 

adapt the language for non-CSR 

people

Jeg vil gerne være bedre til at 

sælge ideen om at have en CSR 

strategi til SMVer /alt der handler 

om salg af CSR som 

forretningsudvikling er relevant

Værdiskabelse

Creating a tangible business case 

and goals

Proof of bottom line relevance of 

CSR (apart form saving energy & 

water) - need more than nice. 

Examples of business growth 

based on CSR.

How to set the target for 

improvement and quantify the 

results

SMVer synes svære at få med på 

CSR rejsen, kan ikke altid lige se 

deres fordele

More structure in the storytelling

SMEs & Entrepreneurs (Camilla Kornerup)

Thandi Dyani

Hilde Elisabeth Bjerke

small scale social projects (ex. 

by-bi) for inspiration

fonde mindre virksomheder kan 

søge tilskud fra, evt. cases

=> COMMUNITY / LIVE Q&A

X

Environment (incl. energy, waste)

Health & Safety

Michelle Kappel

(Ann-Katrine Friis)

Vibe Jensen

Eliza Renda

Martine Sig Rasmussen

Strong overview on what's 

happening on the CSR agenda 

(primarily environmental issues)

environment and climate - hands-

on work - building a strong 

business case

Environmental and climate 

related CSR activities

circular economy

Social inclusion (affirmative employment) Martine Sig Rasmussen => COMMUNITY / LIVE Q&A

Packaging Martine Sig Rasmussen => COMMUNITY / LIVE Q&A

Burning questions + Trends + Cases/Professionals MENTION Career Movers + Consultants



Principper for netværket (grupper)

Faglige match (grupper)

Personlige værdier (walk & talk)

Spisning med circulation (16 deltagere – 4 borde x 4)

Elektronisk “messe” / måske ved “Live Q&A”


