
Velkommen!
SBCM Alumni Forum

2019 Kick-Off







Check in

Kort præsentation (1 min)

1. Hvad hedder du?

2. Hvor arbejder du / hvad er din ekspertise? 

3. Din største sejr / læring i 2018



Gæsteundervisere

© TANIA ELLIS – The Social Business Company®. All rights reserved.

Gæsteundervisere

Nicoline Olesen
Corporate activist
Märk

Michelle Kappel
Miljøleder
DSB Vedligehold

Eliza Renda
Social Compliance
Flying Tiger

Martine Sig Rasmussen
CSR-ansvarlig
Carl Ras A/S

Kasia Bartosik Sørensen
Category  & Sustainab.
Eventyrsport

Kaspar Bro Larsen
Business Eng. Advisor
Danish Red Cross

Vibeke Tuxen
Senior CSR Consultant 
VTuxen

Signe Rasmussen
Exec. Mgmt. Ass.
Miljøstyrelsen

Anne Nedergaard
Career Mover
(Tidl. Lexmark)

Trine Alette Panton
Freelancer
(Tidl. Place De Bleu)

Rikke Sauer 
Kampagneleder 
Alternativet

Members here today

Mette Tvilling
Sourcing Manager
Inwear

Benny Møller Meyer
Global QA Manager
Roblon A/S

Ann-Katrine Friis
Head of CSR
Nilfisk 



Camilla Kornerup
Director
Global impact

Jesper Carstensen
Head of HSE
MHI Vestas Offshore Wind

Members unable to attend today

Vibe Jensen
Business developer and 
program officer
Skovdyrkerne

Rikke Gade Christensen
Sustainable Procurement
LEO Pharma

Hilde Elisabeth Bjerke
Business adviser 
Hilde E. Bjerke

Charlotte Staib Hansen
EHS Coordinator 
Fiskars Group 

Thandi Dyani
Social Biz. Consultant
Freelancer



Jon Falkenberg 
Career Mover

(Tidl. Red Cross Youth)

Our bold career mover :-)  



BMM

BMM

BMM

CSH

CSH

CSH

CSH

CSH

CSH

CSH

CSH

CSH

Member skills



Member Bank Available in Dropbox



Member Contact Available in Dropbox





16 Not relevant

20 Pending

21 SBCM Alumni 

Members 2019

+16 pending





This year’s kick-off agenda

2018

2019



Året der gik ...



Året der kommer ...

























http://nordeainvestmagasinet.dk/artikler/klodens-og-bornenes-skyld


1 / From Responsibility to Activism

2 / Corporate Social Entrepreneurship

3 / From philanthropy to investing

#buycotting

#takingstands

#CEOactivism

#intrapreneurship

#impactstartups

#partnerships

#impactinvesting

#venturephilanthropy

#socialimpactbonds

4 / Big Data & Sustainability
#techvelopment

#GDPR

#blockchain

5 / Personal sustainability
#purpose

#SQ

#worksmarternotharder













http://drive.google.com/file/d/15S5l9IXHaZkGbVKckSwD86gLUePxtijv/view


http://drive.google.com/file/d/1gffByQC2AazONasshe6XHn-Iu2sTCawM/view




00.00 - 01.55

http://drive.google.com/file/d/1tQl7KquK4ylh_eksIUGfDBH-bXiLP06S/view


1. Hvilke temaer eller trends 

har du selv bemærket i 2018?

2. Hvordan tror du de vil 

påvirke dit arbejde i 2019?

3. Hvad er dine 2019 top 3 emner?

Spm 1: 
Nøgleord
på flipover

Spm 3: 
Nøgleord
på flipover



1. Skriv overskrift for jeres tema i toppen af flipover

2. Udpeg en tidsstyrer

3. Brug 2-3 min. på i stilhed at skrive stikord til Spm. 1 + 3

4. Brug 20 min. på at tale sammen & sæt jeres post-its op på flipover

5. Hvis der er overlap / sammenfald, så placér post-its i temaklynger



Session #1

A B

C D

Session 1

Michelle
Kaspar
Eliza
Benny

Rikke 
Nicoline
Martine
Ann-Katrine

Kasia
Vibeke
Mette

Signe
Anne
Trine



1. Hvilke temaer eller trends 

har du selv bemærket i 2018?

2. Hvordan tror du de vil 

påvirke dit arbejde i 2019?

3. Hvad er dine 2019 top 3 emner?

Spm 1: 
Nøgleord
på flipover

Spm 3: 
Nøgleord
på flipover



The SBCM Alumni Forum not only gives you 
access to an exclusive network of like-minded professionals. 

It also gives you relevant tools, new knowledge, trend updates and practical help 
customized to your specific tasks and needs. 

So you can continue to learn more and do better. 
For the benefit of society and the bottom line. 

The SBCM Alumni Forum

Sustainable Business Change Manager 
powered by



Alumni







Co-created content ...                                  … for & by the SBCM Alumni Forum members



SDG Impact Measurement & KPIs

Co-created content ...                                  … for & by the SBCM Alumni Forum members



Personal branding & networking

Co-created content ...                                  … for & by the SBCM Alumni Forum members



Året der gik…

SBCM Alumni 2018 Status 

Bonus interviews

Tools & Trends Webinars

Live Q&ALive Q&A Toolkits



#packaging
#partnerships
#personal_branding 
#personal_sustainability
#plastic
#procurement 
#productivity
#reporting
#sales
#sdg
#sme
#social_inclusion
#supplychain
#transport
#trends

Topics 2018/2019

#brush_up
#business_case
#cases
#change_management
#circular_economy
#communication
#compliance
#consulting
#customer_engagement
#employee_engagement
#environment
#impact_assessment 
#internal_buyin
#internal_communication
#kpi
#networking 





2019 plan

Monthly



2019 plan

Nyt format





Bonus 

Jan
Kick – Off
Bonus 

Feb AprilMarch

Live Q&A (Fri 8th) 

Sept Oct DecNov
Webinar (Fri 6th) Live Q&A (Fri 4th) Webinar (Fri 1st)

Miniconference (Tue 5th)
Live Q&A (Fri 6th)
Bonus 

Webinar (Fri 5th) 

May

Live Q&A (Fri 3rd)

Miniconference (Fri 10th)
Webinar (Fri 14th) 

JuneJuly

Bonus 

Aug

Live Q&A (Fri 9th) 

2019

SBCM Alumni event wheel

Live Q&As: 9 - 10 am
Webinars 9 - 10.30 am







Ny format til Live Q&A

What do you intend to use the SBCM Alumni Forum for in 2019?

1. Watch recordings of webinars & listen to Bonus Interviews that are most relevant for 
me, whenever I want to 

1. Watch recordings of webinars & listen to Bonus Interviews that 
are most relevant for me, whenever I want to 

87,5%

87,5%

87,5%

4.  Community - I would like to contribute more to the forum

1.  Watch recordings of webinars & listen to Bonus Interviews that are most relevant for me, 
whenever I want to 

2.  Attend live webinars to get insights and interact with guest speaker

3.  Get the right resources when I need them 

3.  Community - I would like to interact more with other Alumnis 

4. Community - I would like to receive more insights and resources  
from other Alumnis 

5.  Get live online ‘sparring’ and interact with 
other Alumnis 

81,3%

68,8%

68,8%

62,5%

62,5%

43,8%







SBCM-ALUMNI.COM







Tak for overblikket med kanalerne. 

Jeg tror nu at det også er et spørgsmål 

om at bruge dem. 

Så er det ikke svært at vide, hvor man 

har hvad. 



1:1 intro to platforms









Ny format til Live Q&A

What do you intend to use the SBCM Alumni Forum for in 2019?

1. Watch recordings of webinars & listen to Bonus Interviews that are most relevant for 
me, whenever I want to 

1. Watch recordings of webinars & listen to Bonus Interviews that 
are most relevant for me, whenever I want to 

87,5%

87,5%

87,5%

4.  Community - I would like to contribute more to the forum

1.  Watch recordings of webinars & listen to Bonus Interviews that are most relevant for me, 
whenever I want to 

2.  Attend live webinars to get insights and interact with guest speaker

3.  Get the right resources when I need them 

3.  Community - I would like to interact more with other Alumnis 

4. Community - I would like to receive more insights and resources  
from other Alumnis 

5.  Get live online ‘sparring’ and interact with 
other Alumnis 

81,3%

68,8%

68,8%

62,5%

62,5%

43,8%





Fælled = den fælles ressource



Fælled = den fælles ressource



01.55 =>

http://drive.google.com/file/d/1tQl7KquK4ylh_eksIUGfDBH-bXiLP06S/view








Hvis man ikke er aktiv/føler ejerskab/medansvar, bliver 

man desværre mindre aktiv, og gør til sidst ikke gør brug 

af tilbuddet. Derfor er det alfa omega, at vi får sparket 

energi ind i forummet og får holdt energien ved lige. 

Energi får du kun ved at give og ikke tage. Og det kræver 

at medlemmerne giver og bidrager, hvilket vil gøre, at 

medlemmerne pr. automatik vil få mere ud af det selv. En 

cirkulær tankegang - hvad du giver kommer tilbage.  



Det gode netværk 8 tillidsskabende relationskompetencer

Figur: Changeagents 2006 © 

Relations

kompasset

Åbenhed

Den klare 

kommunikation

Empati

Lyt med indlevelse & 

stil åbne spørgsmål

Omsorg

Overvej andres 

behov/ønsker og 

imødekom disse

Gavmildhed

Giv & modtag viden, 

erfaringer, kontakter, 

opgaver, ansvar

Integritet

Vær dig selv og 

“walk your talk”

Personlig indsigt

Kend dine styrker 

& begrænsninger

Respekt

Respektér andre 

og dig selv 

Engagement

Uden engagement 

intet netværk!



Alumni Forum Principles

SLIP

1. Share – crowdsourcing

2. Learn – curiosity

3. Integrity – confidentiality

4. Participate – engagement



The SBCM Community pledge

• Always ask for help from the SBCM Alumni Community first

• Give help and support my fellow Alumni if they have questions

• Share interesting resources and (goal) updates

• Be present with undistracted attention during live online events

I pledge to ... 



The SBCM Alumni community principles

• Always ask for help from the SBCM Alumni community first

• Give help and support your fellow Alumni if they have questions

• Share your favourite resources and updates

• Be present with undistracted attention at live online events



Online community



”Often when we give feedback, we also get answers 

to our own issues :) “

”For mig kunne det være at dele hvor man er på 

rejsen, og hvilke planer man har i pipeline indtil 

næste gang - for fremdriftens skyld.”





Hvordan kan vi skabe mere energi/ 

ejerskab/engagement i vores community?

A. Pledge / manifest / principper? (hvilke)

B. Buddy system? (hvordan)

C. Facebook “code of conduct”? (hvad)

D. Andet? (hvordan)

Spm 2: 
Hvad kan 
vi gøre?

Spm 1: 
Hvad kan 
du gøre?



• Keep the event overview at the beginning ultra short and / or communicate events via 

weekly status mail & FB ?

• Keep Alumni corner or ‘round the table’ discussion where everyone share their status, 

current activities & challenges? 

Ideas about the new format:

• ‘Member only zone’ 

• Medlemmer skaber content og vi faciliterer

• Check ind runde ved starten. 

• Nye rammer: alle skal have mikrofon & camera på (hvis de kan)

• Keep it short – 1 hour max. 

Ny format til Live Q&A



The SBCM Community pledge

• Always ask for help from the SBCM Alumni Community first

• Give help and support my fellow Alumni if they have questions

• Share interesting resources and (goal) updates

• Be present with undistracted attention during live online events

I pledge to ... 









Hvordan kan vi skabe mere energi/ 

ejerskab/engagement i vores community?

A. Pledge / manifest / principper? (hvilke)

B. Buddy system? (hvordan)

C. Facebook “code of conduct”? (hvad)

D. Andet? (hvordan)

Spm 2: 
Hvad kan 
vi gøre?

Spm 1: 
Hvad kan 
du gøre?



Session #2

A B

C D

Signe
Mette
Eliza

Anne
Kasia
Benny
Rikke 

Trine
Kaspar
Vibeke

Michelle
Nicoline
Martine



This year’s kick-off agenda

2018

2019



1. Start with why
2. Stop and self-care
3. Ask for help
4. Stay optimistic
5. Support each other

"Support each other. We 

are part of a community 

of hundreds of millions 

of people. Let’s 

celebrate each other’s 

wins. Connect and 

commiserate on the hard 

parts of our calling. 

Remind each other why 

we do this. Bring more 

people in the fold. As a 

community of change-

makers we fuel each 

other – and that 

camaraderie is brilliant".



http://drive.google.com/file/d/1WS4UkGcAfJ411dPkK693Ci63SxKiEluj/view


Mit professionelle + personlige mål for 2019

Check-out

Mit symbol for 2019





Tak !


